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Arslan AlUminyum A.§. taking place amongst the most powerful industrial enterprises of Turkish aluminum sector with its
high performance in investment and production and with highly brave and leading decisions, is our company becoming
prominent with its creative and solution developing practices not only for the sector but also for national economy.

Arslan Aluminyum, setting brave targets and fearlessly advancing for these targets, reaching these targets in high rate and
raising the level more after each time and taking firm steps forward for these targets, gets reward for all of these actions.
Arslan AlUminyum was ranked at 452 in the first 500 powerful and successful industrial enterprises grading of Turkey which
is performed in every year by istanbul Chamber of Industry in 2014 and was ranked at 285 in 2017 and 147 at this year by

making a historical rising. The company rising a litle higher in every year, declared that it aims to be amongst first 100,

personally by Mr. Mehmet.

He says that while foreign exchange and economic fluctuations frighten many people and enterprises, Arslan Aliminyum
says, crises actually allow opportunities and no frouble can prevent their progress. We asked all of these and more to

Mehmet ARSLAN, the founder and Chairman of the Executive Board. There you are...

In the interview that two years ago,
our journal made for you, you used
a sentence expressing a determinat-
ion changing the fate of the sector
actually today: “Arslan Aliminyum
will no longer perform material sale
without guarantee!”. Even though
there were many critics both around
and loud upon this decision, you are
justified today about that matter you
mentioned and addressed by saying
“Indicate that with big font sizes” as
a doyen administrator of Turkish
Aluminum Sector. When said that
“I really have to write this”, you
emphasized “If you highlight this,
it will work”. Because our title at that
day, was actually “The Future of
Turkish Aluminum Sector”. Today,
it is revealed that you were 100 %
right about that matter. All compani-
es in the sector experienced a period
full of serious froubles due to this
short and forward sale and the
history witnessed that situation.
Today, all companies, by gathering
around this ideq, are asking us:
What do we have to do for the future-

of the sector, what kind of strategy
we have to determine, what should
be the road map dafter that?

Actually, you remember very well
what | told you, you nicely expressed
that question of yours too but
honestly speaking | do not remem-
ber what | said. Because | practice
the thing in my mind, my statement
in real life, | redlize them and | do
noft follow whether | said this. It is
guite normal for me to say above
mentioned words. For instance,

two years ago, we decided not to
sale our product meaning aluminum
metal without guarantee. Do you
remember, they give me the floor
on sector in a meeting after we
come back from a fairy and | made
my speech. |, more or less, remem
ber | said: “Genllemen, years after,
these large sales will make frouble
for us. We better make sales with
guarantee”. Ironically, | also lost
money atf that time. After that,
people heard me but not followed.
During that time when no one cares,
it is too risky to take such decision
even for me.

However, some other people wil fail,

| see that. The course of events looks so
Because no one sees or hears what they
have to. At that moment, the things | said,
sound like a joke for them. But my words

were for the future.

| like to speak for the future. About the
questions of “What will happen in this
sector? What will be the last status?”:

| still do not sale any material without
gucrantee. If there is a guarantee, | do
forward sale. | plan to reduce the period
of checks for 3-4 month up to 1T month in
forward sales with guarantee. Let's say
today, we took checks for 4 months, there
will be 10 % late inferest. But when the
fourth month comes, we see late interests
reach up to 40 %. Do we have any chance
to have profit in that case? | don't lose
money foo. When | give the material,

| consider whether | fall into frouble, | fry

to reduce my loss by negotiating the
document. | leave the risk between the
bank and the customer. Maybe, | lose in
that case, | am having things remained
but | feel safer in a way. Are the conditions
| present high? Possible.
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You go fo the bank to take your money
whatever the conditions, you give that
to me and take your goods. It will not
matter whether you make profit or loss
or whether | make profit or loss.
Because | loss even with this late interest
| take from you. However, when we
consider margins, | make increase with
half percentage points. | see that the
bank is 10 points higher than me again.
Then, we are forced to make another
raise. We do not raise it immediately,

I reflect that on the customer as much
as the power | can take from the bank.
| determine the conditions. It does not
mean that will be the same during
ifespan. We all just must to follow rules.

So everyone must be careful.

When | take those decisions, | planned

to take my company out of dollar debts.
If | did not convert my debt into Turkish
Lira at that period, today | would have
additional 125 million debt. | recommend
this to everyone. People were laughing
at me at that period due to things | said.
Now, when we consider situation, they
are laughing at themselves. | am neither
a man against government nor an

economist. | see the redlity of life and
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say that. They laughed at me when |

said dollar will increase up to 4.5 Turkish
Lira. 1 said, “Don't worry, it is going to be
8 Turkish Lira." | go after simple
calculation. This calculation is that my
refirement fee was 80 dollars around
12-13 years ago. Many things have
been done in the country until now

from that time when a refirement fee

is 80 dollars. There has been a relief on
some level. | think about the possibility

of that my retirement fee will reach 125
dollars. However, my refirement fee

was 350 dollars around 3-4 months ago.
What did happen increasing my refire-
ment fee that much? How do | make
calculation. | multiple 125 with the diffe-
rence from 350, | look at the calculation
between Turkish Lira value in that day,

it becomes 13 TL. Dollar currency should
be like as that one. Today, we see that
dollar is 6 liras. There is no chance if goes
like that, it will increase. | did not live such
level of wealth before. Such good works
is done for the country, constructing
bridges, submerged tube tunnels, dirports.
These are performed with running into
debt. People complaining about debts.
Allright, who will pay the price for running
info debt? We will. We must know that.

If you don't do that, we fall back, we

want that the country develops and grows, right,

is it possible to make all these without running into
debt? Instead of sitting and complaining here, we
have to think over on how fo get rid of these debts.
We will pay this debt and we will know it is our debt.
There is nothing here that government can do.
They also know that. While these were performed
with a price which is not exist, what did we eam and
pay for it, instead we did calculation to finish it with
run into debt again. We consistently have curent
deficit.

Here is the thing that we, industrialist, should do: This
press was settled on Turkey years ago. My son told
me that “There have been many presses seftled in
Turkey. We are also one of facilities settling the most
pressure. Competitiveness is increased, profit margins
will decrease more." When he told me this, | asked
hirm “Son, how many facilities were established?
What is the number?”. The numbers was taken that
day. | told him, “These are your competitors, would
you like to make these companies your customers?”.
How can you make them your customers? You have
to meet their needs. By gathering, collecting our
opportunities, we established a foundry, then we
tried for establishing a smelter. We are collecting

all scraps in Turkey. In the past, when it is mentioned
material from scrap, it was understood as the lowest
quality ones. Now, | export the good | made from
scraps | collect to US.A. and also Germany. It is
metal at al, never changes, but you should use

such a technology to make them on desired level.
Our capacity for a month is around 9.000- 10.000
fons. Hence, we are doing searches for new markets
to decide whether increase our capacity or not.

We commissioned one dyeing plant. As you know,
we increased our 452. rank in 2016 to 285. Rank in
2017 amongst the biggest 500 industriclists, with é
months of furnover difference and both by sales
and commissioning dyeing plant. When we com-
mission our new investments, we will move higher
around 50-60 ranks. Our target is going fo be
amongst first 100. As a result, we are an institution
making strong investments in crisis periods. As you
know, our target for foundry was 240.00 tons / year.
Now we are round 120.000 tons/year. We started
export to USA, and if we can continue this, in two
years, the buildings will be constructed and the
machines will be located and we will reach 240,000
fons/year.



For this reason, we are trying to make
up our business. We do not stop invest-
ments. | am one the most happy
persons when our government invites
us for an investment. Because | always
knew how turn crisis info opportunity.
Investment is performed in crisis time.
We follow government policies very
well. Clearly, there are some bureau-
crats who do not like these actions of

Qurs.

As if there is a part saying “Why are you
doing this investment, you stop too like
the rest”. The man in charge of the
country says “"Make investment”, and
bureaucrat says “Do not"”. Maybe he is
not doing that as written but he makes
it revealed with his moves. It disturbs me
alot. | am struggling here for 2 years.
No one sees that and |, Mehmet ARSLAN
, am waiting with patfience. But | know
what is right and move forward. Even
though some people try to raise
difficulties in front of my investments, |
will keep doing that as much as | have
power.

You always mentioned as “The industrialist
is alone”. At that age, you have a type
standing as a deep-rooted plane free
operating an important company. Is
Mehmet ARSLAN ever feeling alone in this
road considering investment as a case?

| never feel that before. | think there is a
power pratecting us, industrialists. | think
this power will continue to support us, take
us to along joumey by taking us behind,
but in recent years, | decided, there is no
power anymore. | think this is most bitter
situation. For this reason, | wait patiently
but | never lose my faith. There is no one
saying “stop” directly, but there is one
saying “stop” indirectly. These persons

saying "“Stop, don't do it" need to make
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some research anymore. | am a citizen.

| am someone trusting the country and
respecting its govermment and making
investment believing ifs frust, spending
his energy in accordance with that. |
never confused my way, but why is he
doing that? Someone has fo interogate
by looking for why they are doing that.

| do not give up anything given by
govemment as right. Acfually, | wish an
interrogation is done for that and | reply
for that, | wish | could give explanation to
authorized person! There are some
people considering themselves as
president while there is one heading
the state. | never give up my claim and
never give concession. | am also
chairman of Bilecik 1. Organized Indust-
rial Zone. If | close my eyes fo everyone
as administrators in the past, and if |
make everyone benefits from that, they
would announce me as king. However,
| never made someone benefits from a
place where enfrusted to me. | did not
give anything to anyone who does not
have right for it. The state is over there, it
aives or takes. We are within a pell-mell
where it is not clear what happened or
who did this. We never give up from our
path. | am af the age of 75. | take care
of a fully-paid capital. My assets are

enough for my children or grandchildren even

if | never work. We did not build that easily. We
work for protecting and empaowering everything.
We have 500-600 employees, and their families,
people around us; we need to think them all. It is
not easy fo establish and developing something
and empowering. These turnovers cannot be
redlized easily. Every missing capillary vessel in
the body, means harming body, not even main
vein. For this reason, we will continue fo make it

alive, we think we will surface.

For a long time, firstly we said raw material games,
than these raw materials wars were experienced
in markets. The attitude of USA about aluminum,
Russia stepping back about this matter, quotas etc.
these all are the news kept in agenda, they are
keep presented in front of our sector. You, on the
other hand, do not draw such pessimist table
because of these reasons. Can | learn the reason
for that?

| told you something not long ago; we established
the facility required for our occupation. We establis-
hed smelfer. As long as there is existence of scrap
in my homeland, | will produce aluminum that
industrialist of this couniry demand. No matter
which door is closed, this product will be produced
in this facility in a healthy way. “This place is closed,
that one is closed., this one has problem” news are

keep coming. Yes, these are just problems.
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When it works like that, automatically
the number in scrap increases. For
instance; once you see scrapis 3TL,
and after a short while, it becomes 5 TL.

For this reason, escalation starts. We

used to talk about Seydisehir Aluminyum.

The need of Turkey is 1.400.000 tons.
How Seydisehir can supply this with its
70.000- 80.000 tons production? This is
not possible. | obtain 120.000 tons out

of 240.000 tons from original ones and
scraps. | will figure out the remained
120.000 by obtaining from original and
scrap anyway. | sell original raw material
to Balkan countries. | sell product to USA
over Canada. You have high quality
product and if your price is comect, then
this product will be purchased from you.
My company cannot perform anything
causing.foreign currency shortage.

| collect scraps; | sell them fo abroad in
return of foreign currency, it is the

situation. | export in response to import.
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By not exporting surplus, | give them to
my citizens by not let them import. The
country gains value, gets stronger. | must
give the raw materials that | present to
domestic market, to my customers by
importing. When we mention 120.000
fons of raw materials, we face with
numbers more than 2.000 dollars. This
money does not go abroad, idle products
are ulilized, and in the meantime, they
gain value. If everyone makes it in his/her
own occupation, the problem in this

country will be removed. It is not make

sense to say | import product from abroad.

We import as ingot but we sell as billet to
both abroad and domestic markets by
adding value. It means 200-300 dollars
difference. | also produce materials |
need, and materials needed by my
customers. | hope, we will raise it to better
ranks. If we did not see forward, we would
not entered such a big investment. It was

started by saying "in the name of god".

How Mehmet ARSLAN does consider the
next process?

As you know, in aluminum work, it is acted in

line with world metal stock exchange. Itisa
matter of supply and demand in the world.
Some big aluminum producers close their
factories in the world in sore certain times,

and when there is demand, they open them
back. There is a company | know, they have
facilities in 80 different places as our biggest
producer. When they feel risk in the season,

they close 30-40 of them and they supply their
supplies from other places. If escalation is ariving,
you do not have chance to stop that. This is an
international matter. Meaning, if you do not cut
the path of main producers, this material cannot
reach desired levels easily. When | consider my
occupational life, | remember fimes when this
material costs 170 piasters. | am not quite sure
about the date, but it increased to 6 TLin the time
of Demirel, it was about to see riot, by saying

“we bankrupted”. The country needs that one,

or the other one, it was said.



We went through that too. It was 45TL ina
moment in 90's. This govermment removed
6 zeros from the cumrency. Now they are
asking; dollar which was 3 TL, increased

fo 6 TL, what is going to happen next? Then,
| say “it becomes 10 or SO TL". It is not
something which did not happen before,

it happened all the time. | will not be
surprised if it happens, | suggest you not to
be surprised too. What did it happen? Why
is it going to happen? There are something
in the system required to be changed. We
need fo increase our production in order to
prevent dollar increasing. Now, we are
going to earn money from 10 kilos or 100
kilos once we used to earn from 1 kilo
before. When | first entered into this occup-
ation, my facility was making 175 kilos
production. We used buy an ingot aluminum
with 175 piasters and we sell aluminum
profile in return of 33 liras. 17 times more.
Now, we buy materials with 3 dollars and
sell them barely with 4 dollars after
processing. Today | produce aluminum
profiles in one day which was the need of
the whole country at that time. That was
1958 - 1260. The only difference between
that time and now, is not just profitability,

it is also high production.

| am not performing effort only for selling
profile, now, | perform effort for seliing
aluminum profile and press material. For
this reason, | would like fo establish a
machine park which has a new manufact-
uring fechnology and | would like fo have
automatization and a high manufacturing
power. With this dyeing plant investment we
did, foday we started to make dying
process in 1 month while we do the same
in 1 year before dyeing plant. This dyeing
plant has 1.250 tons of capacity monthly.
We established such a facility as we
designed all as fully completed substructure
works in a way fo double capacity with the
decision of investment. If my dyeing plant
cannot be enough, only machines will be
installed there in a complete situation with
an order. After installing that, | will make
preparation for third one. This is my
perspective of investment.
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If god allows, there is nothing we can-
not do.

Mr. Mehmet | will have two special
questions for you. Most of aluminum
companies are young and recently
established in historical point of view.
In order to provide that aluminum
faciliies are grown and feel safe, what
kind of path should be followed?

if they want to embrace and follow my
ideas, they need to follow me. What | do
is important, they have fo follow well.
Whatever | do, they will do the same. Up
until foday, | did nothing | did not believe.
If | do something, and if you believe that,
you should do the same. You need to
see that. | don't know what kind of
message | can give more.

Mr. Mehmet, why did sector companies
afraid and make it clear, in your opinion?
Almost all of the companies said “We are

abandoned by the banks, and interests
and we did not know that such a big
crisis will come”.

If they could obey the person saying that,

they could reduce their debts to banks in
today. We also had debfs, if we did not
take that radical decision to pass to TL,
be sure that they will be in a better
situation then us. When I was saying that
dollar will rise, what can | say to other
while the sector does not believe me
when | consider it as my family!

| say, dollar will be 13 liras. The ones, who have
debt in dollar, better pass to TL immediately.
But they are late. Because they have debts in
installments. This debt will be paid one way or
another. Above all, you should listen. | have
debt in dollar, yes, but you also have debt fo
me in dollars. | do not carry the risk; the ones
buying with dollar carry the risk. It moves like
that. Why is the interest increasing? You will
increase as the bank increases. Does anyone

give you material for free?

Here it is my second question:

Due to the fact that occumrence of value
increase in aluminum and experienced tension,
the companies those making production and
frade of this business, are trying to get into
purchase-sale position rather than short sale.
When we have interview with aluminum
companies, they were thinking that this frade
was performed in long way ago and they were
thinking that the values of their factories are
too high. The reason for that installed and short
sales, is to get out of that period and making
manufacturer companies frivialized. In addition
to that value of aluminum increased again in
this period, is it possible to experience a period
when aluminum facilities and administrators
increase their values?
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If you sell corect product in corect value,
the person in front you, should evaluate
you correctly. If he is not doing that, it is
his business. If you are a producer,
produce your product comectly and try
to sell it comrectly. They purchase or not, it
is their business. During my 60 years of
experience, | have correct customers | am
doing business for 30-40 years. The man
should find it in himself. | believe that,
sometimes it is exposed to critical words

and complaints of the buyer within facility.

A material is purchased and sold, that is all.

No one can force me for a business where
| will not earn money. Mutual respect is
highly important. | do not scom you
because | am the owner of the good,

you have your money, and do not crush
us and do not praise yourself fo the skies

because you are going to buy the goods!

If | do not give that material to you, you

money means nothing in your pocket, if

you are doing that business. Money is highly

powerful but only when it can buy something.

Ifit cannot, it has no value. | could never
understood that, how is that happening
manufacturing company scoms itself and

makes itself imprison to the person

purchasing material. They run into debt, they

were confined by the man. It is entering into
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awhirlpool. It is better everyone pulls

themselves together! The one, who

has material, is the stronger one, not
the one with money. Money is not a
power by itself. It might be whether TL
or dollar. Because there are values
used in purchasing a good. The
needed thing is the material. The owner
of this material, should be respectable
people. They better do not run their
factories in different businesses. They
better protect mutual cooperation

and distance in their relations with

their customers. Because if distance is
not kept, then in a short time, conce-
ssion starts and the business falls through
the floor and then prestige goes away.
Because you fall into the hands of the
banks, so while you try to clean up the
things, you give your facility that you
worked hard to establish by providing
self-sacrifice, into the hands of the man
you called my customer. Stay away
from the banks, the man purchases if
he has money, or does not if he doesn't

have money.

Have you noft seen yet the picture of the
man selling with cash and the man
seling on account? Do not be the ones
seling on account. | said years ago not
to sell on account. The world frade has
changed. The word was warrant before.,

In this occupational life of mine, | have seen a
father whose word is considered as warant,
and also | saw the death of that father. | saw the
word of the son of death father was not
considered as warant. The generation is keep
changing. There are less ones giving promises.
You will play frade with frade rules. | say the same
thing. | do import in a specific rate, | purchase
from all over the world, | pay over 10 million
dollars monthly. No one gave me good with
open account. Am | a frickere No, | am not but
frade has rules. Industrialists, the ones selling
goods, better pull themselves together. They
wouldn't be late even if they now take the
measure | took two years ago. They would
reach prosperity two years later. Where will this
human being go? You do what | say, and you
will see the man who has money, wil purchase
whose goods! You better knew saying leave

him to purchase good wherever he wants. Let
another one suffers for that man. The person
who really wanfs fo purchase good from me,
will understand well, my friend, | manufacture
this product, | provide effort for that, suffer for
that, spending energy, they should know the
value of that and you will see! The man is coming
fo purchase that, the ones coming to you, are
not coming for adding a value to you. Which is
the stronger one | wonder? Great minds think alike.
It is enough o behave as it has to be. What are
you trying to sell below its value? Why the same
level does disturbs you? What do you lose if you
eam profit in the same level?

We are talking about Arslan Aliminyum running
for the target of 240.000 tons. You want to move
your business to international markets. This is a

big target. When the situations in the sector are
considered, from an outer point of view, there is

a matter of trouble that factories are experiencing
in the country, this situation will lead foreigner
customers o be cautious unavoidably. Does it
change the way others consider our country in
terms of frade?

The persons out there, are fradesmen and people
frying fo purchase something from us in a way.
People trying to buy on account, frying to buy
with cheap prices. These ones will provide their
goods from these facilities in a way, because you
produce, however, your problem is at its marketing
and selling, and collecting at the end of all.



Meaning. if you say that you are going fo make
frade within a new trade law from your opinion,
not by considering as buying-selling, yes, it
changes the perspective.

Look af the world; how does frade be performed
in Europe? If you consider there, you will
understand it clearly. The rule is so simple: You
take the goods of the man if you give money,
and if you don’t give money, you take nothing.
We will deal frading as how it is performed in the
world. We bankrupt if we do it in a different way.
We promote this. We are talking about forward
sale; why? Because we are scared. Do not be
scared, make forward sale but take late interest.

If you do not have quality problem, the conditions

will be setiled. You lose wrestle if you act as he
purchases from me, not from another one. Turkish
Aluminum Sector could never be united.
Whenever we have troubles, we start bankruptcy,
we start losing money, we start sinking, and then
we give a good scolding to save lives. Even
advertisements are performed while earning
money. Never disregard advertisement when
you earn money. It keeps you standing. It does
not work when you lose. The corect advertise-
ment is valuable when it is performed in comrect
time, and it reaches ifs purpose.

An industrialist, never step back in any matter

at the age of 75. He is active in every matter

and takes place within the business. Mehmet
ARSLAN is in the places where requiring attention,
interest and concern of the sector. He is one
administrators taking responsibility and also
within the business all the fime. You represent
that very well in every matter with your existence.
From your perspective, while you have an active
attitude, why could we not increase the number
of these active persons?

| prefer to earn money by working instead of
just by standing. | am one of the first
administrators on aluminum companies of
Turkey. Since foday from the date when |
started this business, | never gave up. | always
took an important role in growing, becoming
strong and changing and | presented ideas.

| always have been solution oriented, | did
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research, | developed and listened; |

never put myself behind about the
matters regarding my business. We
acquired earning things as profession
by running our business at work and
being honest. We believed that, we
learnt that. | declared my ideas to
everyone who wants fo see me and
the way | follow, | said “it is the right
one” and | tried to keep away from

the wrong. | wanted to grow up.
become strong and reach a prosperity
level together. | do my business on
correct things. The companies in my
country should not have any deficiency
comparing the ones from any company
from abroad, on the confrary, dues to
fact that we came through difficulties,
we must work more and we must
esteem more. We must ensure
protecting values making us existed
and protecting us. For this reason, we
must be active. | was never someone
wants to eam money by doing nothing.
There cannot be another explanation.
If | see the future in darkness, today, |
wouldn’t talk assertively like that. When
you evaluate these words of mine ten
years later, you will say that “the man
said the fruth”. You will act as industrialist
if you are an industrialist.
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Any last words you want to share with us?

Arslan AlUminyum, today, reached an important
point. With establishing the latest facilities, it is a
facility completed all substructure works for
240.000 tons/year target. It reached 120.000
tons/year target. For remained 120.000 fons/year,
50 % substructure target is completed. By
completing remained 50 % substructure works,
we are planning to cover the roof in this process
and start manufacturing with our target of
240.000 tons. There was sales representative of
Wagstaff moulding from America, he passed
away. When he asked “what is your target

after 240.000 tons?", he was surprised when |
answered as "'1.000.000 ton". He said, | cannot
even think the man who can imagine that. |
fold him an advice of one of my elders after

this 240.000 tons event; “If you are going to
increase your target, it should be at last five
fimes of previous one. Do not consider yourself
grown if you cannot do that". If you do i
1.000.000 tons, then we talk about 5 million tons.
That should be the next target. Maybe it cannot
be redlized immediately, but certainly it will
happen. If the next generation determine a
target, all the talks come in front of us after they

are concluded.
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